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ABSTRACT

The teaching ofethical decision一making

Should beincluded as anintegralpart Of

PrOfbssional mariner training．　While
traditionaltrainingmustcoveressentialareas

SuCh as power plantS，naVIgation，perSOnnel

management，ndcommunication，itisequally

important to teach a basic　knowledge of

ethicalreasonlng。

Ⅰnoureompetitive，globalbusiness world

We muSt Subscribe to the maxim that good

businessis ethical business．To that end，

marinertrainlng Shouldinclude an historical

OVerviewofthephilosophyofethicsaswellas
discussions of case studies．　Even more

important，however，istoarticulateanddiscuss

Paradigms　for making ethical decisions．

Trainlng should provide a　丘・ameWOrk　for

thinkingthatwillgenerateinsightandprovide
directionfbr伍naldecisions．TheworkofDr．

Rush－WOrthKidderattheInstitute fbrGlobal

EthicsinCamden，Maine，prOVidesalanguage

andamethodologyforsuchdecisionTmaking．

lNTRODUCTION

一●andtheexpensivedelicateshipthatmust

haveseen

Somethingamazlng，aboyfhllingfrom

血esky，

Hadsomewheretogettoandsailed

Calmlyon．＝

一一一W．H．Auden，‖MuseedesBeauxArts’’

〟〟U力ld〟g〟用JGg〝erd．4∫∫e椚占ル

A recent edition ofthe New York Times

丘atured six丘ont－Page StOries ofcorruption

and ethicall叩SeS：local，State，nationaJ，and

intemationalexamples ofleaders swindlil唱

the public or otherwiseviolatingthe publie

truSt．Both1egalandethicalproblemsabound

inmodem OCiety，and，ifindeedthepastheld

asmanyexamplesofcorruPtlOnaSthepresent，

today we seem more willing to address

fun血mentalethicalissues．Ethicsisintheair，

the Zeitgeist of our times，and as globa上

COmmerCeShrinksourplanet，thecallfbrallto

actethicallynngslouderthaneverbefbre・

Good businessis ethical business．With

that proposltlOn aS a Startlng POint，Ⅰwill

PreSentanargumentfbrtheteachingofethics

inmaritimetraimingschooIs．Iwillthenofftr

examPles丘omhistoryandliteraturethatIuse

teachingethicsatMaineMaritimeAcademy．

and go on to explore a ceLSe Study ofthe
October1998Fantome maritime disaster and

the consequent ethicalquestions．Finauyl

will present strategleSfor ethical decision一

making drawn　from Dr．Rushworth M・

Kidder－s Ethical　Fitness Seminars at the

InstituteforGlobalEthicsinCamden，Maine．

The history of ethics and strategleSfor

ethicaldecision－makingshouldbeincludedas

anintegral　part of proftssional mariner

tralnlng．Whiletraditionaltrain－lnglneludes

essential　areas such as power plants、

navigation，Safbtyoflift atsea，intemational

maritimelaw，perSOnnel management，and
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COmmunication，itis equallyimportant to

teachabasicknOwiedgeofethicsandethical

reasonlng．ltisnotsomuchthatethicsisnow

avoided as an academic topic－－STCW　for

examPle，includes a section on Social

Responsibility岬but ratherthat the strategies

fbrteaching ethics are not systematizedand

thatpracticalwaystoapplyethicalknowledge
areunstructuredatbest．

ETHICALAWARENESS

Eachofusownsanethicalsystemandthe

full right to discussand determine ethical

behavior．Ethicist Drt Michael K．Hooker，

WhoservedaspresidentofseveralAmerican

COllegesanduniver－Sities，WrOtereCentlyinan

essay entitled’tHow to Think about Ethicstt

that”lt］hereisnothingthatI，aSaPrOfessional

Philosopher，know that you donltknow，the

knowingofwhichwouldbetterenableyouto
engageintoughethicaldisputes”Hookerll］．

Whethertheychoosetoacknowledgeitornot，

Students entenng colleges and professional

SChooIs arrive with a knowledge of ethics，

however vague orumteStedthat knowledge

maybe・Whattheydonotcarrywiththemisa
language with which to discuss ethics or a

丘amework　for ethical　decision－making．

Althoughstudents，WeearneStlyhope，havean

innate sense of right and wrong pieced
together丘om religious，SOCietal，Or Parental

teaching，ethicalcodesarehardertolocateand

moredifnculttoarticulate．Decision一making

inethicsis evenmore arduous，aPrOduct of

much reading，rlgOrOuS discussion，nd reaト

liftapplication．

Convemionalwisdom oRen stymiesthe

teachingofethicsbyargulngthatethicscannot

betaught，thatourvalue systems and moral
belie臨aredeterminedbyfamilyandreligiOus

innuenceslong befbre adulthood．　Freud

WOuld agree．　But suchis not the case

according to Sharon Daloz Parks，a SemiOr
Research Fellow at the Harvard Business

School．Drawlng On SeVeralrecent studies，

Parksarguesinher1993essay，”Isittoolate？

Young Adults and the Formation of

山肌化り九mg〝rdGgWrd－4∬e朋的ノ
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ProftssionalEthics，’一that”moraldeveIop一ment

Can COntinueinto adulthood，and．

Particularly dramatic changeS Can OCCurin

youngadulthoodinthecontextofproftssiorl

SChooleducation”Piper【2］．Onthe basis or

myownthirty一且veyearsofteachinginboth

highschoolandcollegeclassrooms，Istrongly
COnCurwithParks，WhlehighschooIstudents
tend to echo　their parents’religlOuS and

POliticalviews，COllege students，O氏enlivlng

away丘omhomefbrthenrsttime，willexplore

andreevaluateethicalpositionsandcodesof

behavior，Collegeisatimetotestolddicta

andtryonnewwaysofthinking．rfwecan

agreethateollegestudentsareindeedopentO

reevaluationofcorebeliefi，thatethicscanbe

taughttoyoungadultsandproftssio孟；in
business，thatmoralunderstandingandgrow山

⊆坦OCCur，WemuStneXtaddressthequestions

Ofwhattoteachandhg些tOteaChit．

Contrary to what some wouId argue，I

believethat there arefundamental，universal

ethicalbeliefもthatcutacrossallnationsandall

Culttues．Ifwe ownPrOperty We donL（Want

Others to stealit；We Want Others to respect

howweliveourlives；WeOughtnottokill・As
RushworthKidder，PresidentofThelmstitute

for Global Ethicsin Camden，Maine，POlntS

Outin his book，How Good PeopIe Make

Tough Choices，eVery mqOr WOrld religion

has a statementthat articulatesin some way

thegoldenruleoftheChristianbible：Dounto

Othersasyouwouldhaveothersdountoyou・

But Kidder goes　further，argulng a氏er

extensiveresearchandinterviewlngthatthere

isa一’Commonground’land－tlistofcorevalues”

Shared byall humans．ThatJist compnses
．．love，truth，faimess，丘eedom，unity，

toleranCe，reSPOnSibility，reSpeCt fbrlifb”

Kidder凹．

READINGSINTKEHISTORYOF

ETIlICS

Whatarethe onglnS Ofthese valuesand

howdowetea hthem？Insteadofseekingout

maritimeissuesfor a discussion ofethicsirl

my Humanities courses at Maine Maritime
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Academy，I choose to broadenthe base to

includeearlytexts丘omtheWestemtradition

inthebeliefthataknowledgeofthehistoryof

ethicswi11inform－－and perhaps reformMthe

beliefsystems ofthe sthdents．Welook at
Hammurabi－s code which delin－eateS SOme Of

theearlieststqtuteS′andethicalcod由insuch

町eaSaSnOlfaukditorcらWb＊n’srights，and

builders’liabitity．，We　■read’Jthe Ten

Commahd－heht占　鮎m‘thdJudeo＿Christian

bible and／S占ledti血S　舟0血・てhe Kotan　and

discuss＝ththiditlation■t車htimes・We
read Sophocles■、麺些●and discussthe
ethical decisionsin　th6－：play：AntigoneIs
de負anCe Of thelaw of theI state；Creon’s

arrogantandinsecurewielding of power；

Haimonrs reasoned challenge to his fatherfs

auth0rity．The playis　rich　with ethical

questions　and with　the conse－quenCeS Of

impetuousandarrOgantbehavior．AntigoneTs

decisiontoburyherbrotherafterweighingthe

lawofthegodsagainstthelawofthestateisa

PrOVOCative examPle of right versus right
thinking．FromPlato’sRepublicwereadthe

■．AllegoryoftheCave”anddiscussthesources

Of basic truthS，eSPeCially the meanlng Of

Justiceand what comprlSeS a just society．
Aristotle7S．lNicomachean　Ethics一一　shows　the

reasonablemiddleway，thewayofmoderation

betweencowardiceandrecklessness，between

arroganCeandtimidity．

IntheEnlightenmenterawereadexcerpts

from Bacon，Descartes，Hobbes，and Locke
and observe the innuences ofinductive

reasonlng，deductive reasonlng，naturallaw，
andthesocialcontractontheformationofthe

democraticgoverrmentsoftheUnitedStates

and FranCe，eSpeCially as‘articul島tedin

Je脆rson’sHDeclarationofIndependence．”In

the nineteenth century we readJohn Stuart

MillandJeremy Benthamand discuss Utili－

tarianism，andinthetwentiethcenturyweread

Martin Luther King’S　”Letter　録om

BirminghamJail”withitsechoesofPlatonic

justice．W．H．Auden’s poem（quoted above）

aboutthefallofIcaruSOpenSalivelydebate

about commercial　shipplng SChedules　and

PrO丘tversushumanCOmPaSSion：Should“the

〟〟化日加はg肌IJGe〃e用Jd∬e椚ムケ
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expensive delicate ship”stop to o飴r

assistanCe，Orhaving“somewhereto getto，”

Shoulditsail“calmlyon’■？

Thekeyethicalissuesaretheoldestethical

issues，‖MusiedesBeauxArts，一I‾atWentieth－

Century POem about a sixteenth－Century

PaintingdepictsamythBomancient・Greece・

This tale ofIcaruS－　night・tO■eSCaPe　the

Minotaur　introduces two timeless－p－ethical

issues．First，theihipinrtherpoem■has a

deadline to keep；CuStOhers　訂e‾・Waiting・

StopplngtOaidthedrovmlngboywillputthe
姐ipbehindscheduleandtheownerS血aylbse

money to speedier eompetitors・

Commercialism　and pro丘t o¢e血de

COmpaSSion．Second，One COuld arguethat，

Sincethe boy has been on arisky，reCkless

adventure，hisfateishisjustreward，andthus

Ofevenlessconcemtothemariners，Although
Section　2304　0f the United States Code

navigationrules states that“a vessel shall

render assistance toanyindividualfound at

SeaindangerOfbeinglost，”USCGl4】both

legaland ethical questions surface：Isthe

PerSOnaCtuallyindangerOfdeath？Willthe

OPerationendangerthelargervessel？Doesthe

law ofthe nag country require a vesselto

rendersuchassistance？

Thelistofreadingsforteachingethicsis

訂bitrary　and　will of course di飴r　from

instruCtOr tOinstruCtOr，butthe pedagogical

0句ectiveremainsthesame：agrOundinginthe

history of ethical philosophy providesthe

equlPment　for students to begin to think

ethicallyin a selfrconscious way．In a

February2000article by Captain Mark N・

ClementeoftheU．S．NavalAcademyentitled

■’WhyWeTeachLeadershipandEthicsatthe

NavalAcademy，”Clemente underscores my

POintaboutthehistoryofethics．Hewdtes：

Wewantthemtograduatewithatrue

understanding oftimeless prlnCiples，

SOWhenevertheyencounterSituations

Wheretheruleshaveyettobew山ten，

Or Where conflicts of duty　are

encountered，they candigintotheir

COnSCience　and　叩Ply the critical

肋わ〝〟β一作br加gGro呼J



thinking skillstheyleamed during

theirfouryearsattheNavalAcademy

and dotheright thing－andforthe
rightreasons．Clementel5】

Clementeisonthemark：thehistoryofethics

PrOVides uswitha generalgroundwork，the

theoryfor practicaldecisions，andalthough

Clementeisaddressingmihtaryengagement，

engage－mentinthe commercialworld draws

叩Qnthe same ethicalprecepts．Practicing

withthetooIsforethicaldecision－makingwill

glVeStude血SCOnfidenceinthosegraya∫eaSOf

gIobalbuSinesswhereequallyrightsolutions
must be weighed．Case studies　fumiSh a
PraCticaldimension．

THEFANTOME；ACASESTtJDY

On October27，1998，thinyune Seamen

losttheirliveswhenthe282foot，fbur－maSted

SChooner FantOme Sankin　the Caribbean．

Second－gueSSlng Captain Guyan　March’s

decisionsinthedaysbeforeHurriCaneMitch
StruCkis nottheissue here．He acted as a

highlyexperiencedmarinershouldhaveacted
in accordance　with　the bestinformation

available to him．But severaldecisions made

bytheFantOme’sownerSdocallfbrngorous

examination．　　After　the ninety－three

PaSSengerSWeredisembarkedinBelizeCityto

avoid　theimpending hurriCane，thinyrone

PeTSOnSremainedonboard．0nlytwoofthem

Were White，C叩tain MarCh　and Chief

EngineeTBucur．Wouldthe decisionto save

theshipbysendingitouttoseatorideoutthe
StOrmhavebeendif托rentifthecrewhadbeen

Whte？　And，aS CaptainAndy Chase，a

ProfessorofMarineTranSPOrtationatMaine

MaritlmeAcademy，argueSinarccentanalysis

Ofthedisaster，．”goingtoseaatallcostsisan

OutmOded tactic‥．．Humanliftis worth

morenowthanitwas丘ftyyearsago…Vaillant

［61．

JohnVai11ant－sOctober1999articleonthe

FantOme　mises　負∬血er questions about

Win句arruner，thecompanythatranthecmise

Ship・”Winqiammer，．一Vai11antPOmtSOut，T．has

longbeenheldindubiousregardbytheEast

〟〟U血α〟騨rdGg〃gmJd∬g刑的′
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Coast’s profbssional　sailing com－munity，

members of whch describe the　fleet ak

haphazardlyrenovatedandpoorlymaintaihedH■

Vai11antl7］．In order to create’llegalnre

WallsITWin句ammer－sshipsare’1registeredin

Equatorial　Guinea’’and’’0wned by an

independent corpor－ation basedin Panamal’

Vaillantl8］．The ethicalquestionspile叩：

Didpursuitofpro丘tcompromisesafety？Was

riskybehaviorcondoned，eVenenCOuraged，by

theownerS？DidtheownerSPlacelesservalue

onnon＿Whitelives？ShouldtheFantomehave

Put tO Sea tO eSCqPe Mitch，a Category5

hurricane，inresponsetoanoutdated，rOmantic
COde ofmaritime valor？Should the FantOme

have been operating at allinthe Gulf of

HonduraSWherehumiCaneSCaneaSilyboxina

slow－mOVlng Ship？Andthelarger question

looms ofthe company．S enCOuraglng　the

current craze fbr thri11－Seeking，rum－inspired

behavioronwhatVai11antCalls一’thebenignly

Plraticaln cmiseswhere”mockbattlesensue，

COmPlete　with　carulOn　丘re”llwhen

Win4iammerVeSSelsareenCOuntered■一Vaiuant

【9】．

ALANGtJAGEFORETHICAL

DECISION－MAXING

Withthehistoryofethicsinmindanda

CaSe Study beforethem，Students stilllack a

methodologytothinkthroughasituation，tO
balanCeright action againstright action，tO
Predictconsequences，andtodetermineaction．

They stilllack alanguagewith which to

defend their decisions with　clarity　and

con丘dence．Kidderls EthicalFitness SeminarS

O飴rthatmethodoIogyandthatlanguage．

Kidder proposes a　four－SteP PrOCeSS：

ffMoralAwareneSS，ValuesDefinition，Ethical

Awareness，　and Dilemma Resolution”

．lPreparationH【101．Inthe丘rstsectionKidder

StreSSeSthat一一Ethicsis not aluxury oran

OPtiomItis essential　to our suⅣival‖

“Preparation”［11］．Hegoesontoarguethatif

We do not regulate ourselves，Wewi11be
regulatedsoonenoughby一’extemalities．’’He

Cites the example ofthrowing trash outthe

肋わ〃〟β－勒rたわgGm岬j



windowofthecar，andhowweusedto selfl

regulatesuchbehavior．Now，hepointsout，We
－1don－t throwiitter out of the car window

beeausethereis‡500貢ne…PreparationM［12］．

Inourageof丘agileworldwideeco－SyStemS，

this example speaksloudly to the maritime

industrylnSuChisslleSaStraShandoildisposal

at sea where ethical　andlegalissues can

become confused．The abnegation of selfJ

regulation　wi11　produce indus叫′一wide

regulaiionby一’extemalities．…Whatusedtobe

regulation by our owngOOd habits，一’Kidder

Wdtes，’lhasbecomeregulationbythewillof

thelegislators一…Preparation”［131．Itisthis

thinkingthatpropelsKiddertoade丘nitionof
ethicsin otlr mOdem world as‖obedience to

theunenforceable…Preparationl．［14］．

Kidderrs second dennition of ethicsis

more use氏llin decision－making：ethics，he

SayS，isnotthebattlebetweenrightandwrong

but　一’the battle of　right versus　地．’

’tPreparationTll6］．If somethinglS eVil or

illegal，for example，thereis no ethical
dilemma，Itis not tnethical to cheat on an

exam，itisillegalto do so，and thereis no

ethicaldilelnma．KidderendsthenrstpartOf

his presentation by argulng that thereis no

’tsuchthing as rmedicalethics；or’business

ethies，’or’legalethics，’orjoumalismethics．’

Thereis only ethics：lHe warnsagalnSt the

illusionthat we can separatepersonalethics

倉ombusinessorpoliticalethics．■’Thepublic

noIonger credits thatline ofreasonlng：lhe

Writes．’tThereis no dividing up ethicsinto

COmPartmentS：　There■s only ethicsfl

’．Preparation’’［16］．

Thesecondsectionofthe seminarfbcuses

OnValuesde丘nition．Herethegoalisnrst，．Tto

Createanunderstandingofthenatureofamd

the purposes fbr a code of ethicsH

HPreparation”【17］・InseparategrotiPSOfRve

OrSixthepart王CIPantSCreateaCOdeofethics，

anditisastonishingthatthesegroupsworking

discretelycomeupwithessentiallythe same
list，With such core values as truSt，

COmpaSSion，and responsibility．Participants

丘omauovertheworld，Kiddersays，COmeuP

〟〟UJJ7α〟g糾■αJG錯er‘7／朋∫e僧的，
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withthesamelists．Thegroupsthenmeasure

theircodesagalnStOthercodessuchastheTen
Commandments，theWestPointHonorCode，

andthelistofpersonalvaluesgeneratedbythc
InstitutefbrGlobalEthics．

Thethirdpartofthepresentationiscalled

EthicalAnalysis，andherethegoalsare f’lt］o

explore the nature of．right versus righl’

dilemmas，［t］o practiceidentifying the

dilem？aParadigmsl’andH【t］ogainexperience

analyzlng a Variety of dilenmas“

“Preparation”［181．　The fbur dilemma

paradigmsinrightversusrightsituationsare
truth　versus loyalty，individual versus

COmmunlty，Shorttermversuslor唱term，and

JuSticeversusmercy．1．Toughchoices，．．Kidder

Writes，”don－t alwaysinvoIve proftssionalor

Criminallaws’‥’Preparation．’［191．一tTough

Choices，tyPICally，arethosethatpltOne－right’

againstan0ther．That．strueineverywalkor

life一一COrPOrate，PrOfessional，perSOnal，Civic，

intemational，educational，religi0us，and the

restMPreparation‖【201．AsanillustrationoF

thejusticeversusmercyparadigm，letlssayとi

Studenthasplaglarized apaper and that the

Punishmentis expulsionfrom schooL Thビ

PrOftssorknowsthatthestudenthasalotor
potentialand probably was unaware ofthc

implicationsofheraction．ThesituaLtioncould

betumedintoapositivelearnlngeXperience・

Justicedictatesdismissal，butmercy suggests

Shere－Writethepaper．Bothactionsareright・

Similarly，the truth versusloyalty paradigm

might beillustrated bythe example ofone
Student seelnganOther student cheat on all

exam．Truth　and the schoolrs honor code

requlretheobservertOrePOrttheincident，but

loyalty tothefriend counsels silence・me
FantOmeincident couldillustrate the short

termversuslongtemParadigm．Ashort－term

View would argue thatitis right fbr
Winqi mertOOPerateitsships，entertainits

Clienteleastheyseent，andmakeapront・A

long－termViewwouldarguethatitisrightto

bemuchmorecautiouswhenoperatlnganOld、

Slow－mOVlng VeSSelinthe GulfofHonduras

Whereahurricanecouldeasilyboxitin・

ge∫∫わ〃〃β一肋r点f〝gGrd叩）J



Thelast section of the Ethical　Fitness

Semirnrpresentstlasystematic丘ameworkfor

Seeking resolutions　for　right versus　right
dilemmasH HPreparationT．［211．　Kidder

SuggeStSthreepnnciplesforguidanCe：一’ends－

based thinking，‖”rule－based－thi址irlg，”arld

Hcare－based think－ing一．”Preparation’’［22］．

Ends－basedthinkinglS eSSentially BenthamtS

Utilitar－ianism，Orthe greatest goodforthe

greatestnumber．Makingthatdeter．mination，

however，Can be a sticky problem．For

exampJe，ShouIdsomehumanSbesacri丘cedin

medicalexperlmentSinordertodevelopuseful

medicalknowledgefbrthem如0rity？Simpler

to decideis whethera nooded compartment

Withaseanlantrappedinsideshouldbesealed

in order to save a ship at sea，a Situation

graphicallyillustratedin the recent movie
CrimsonTide．

Rule－basedthinkingwoulddictatethatone

follow Hthe highest sense of principle一一in

decision－making”Prep－amtion”［23］．But

impossibly strict andrigid rules canimpede

and complicate decisions based on universal

rules・The　right of gun ownership as a
response tothe SecondAmendment tothe
U．S．Constitution becomesanissueinrule－

basedthinking．Similarly，rule－basedthinking
COuldarguethattheFantOmeShouldputtosea

inorderto save the ship．Butherewemust
evaluate the rules．lsthe SecondAmendment

basedonhighprlnCiple？Thecu汀entturmOil

OVer gun OwnerShipin the United States

Challenges this Constitutior）a“right to bear

arms．”Ispu血ngtoseatosavetheshipanOut－

dated pnnciple whenlivesareinJeOPardy？

Care－basedthinkinglnVOkestheGoldenRule，

but things aren’t so simple here either．We

mu京都k，払rexample，Who也e■to血er－■kin

一’dountoothers・H Theseresolutionprmciples

are notinfallible，butthey do provide a

aameworkandalanguageforworkingtoward
a solution ofanethical dilemma．AsKidder

SayS，they’一arethemosthelpallincon丘・Ontlng

the choices we commonly faceintoday’s

WOrldflKidder［241．
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CONCLUSION

Based on　the two　　fundamental

PrOPOSitionsthatethicsis，nrSt，1．0bedienceto

theunenfbrceable，‖andsecond，”thebattleof

rightversusright，I．KidderIsstrategiesoperluP
the decision・making process and offbr a

languageOfresolutionforusallこprOfbssionals、

proftssors，andstudents．Formarinersalready

at workin the proftssion，ethicaltralnlng

COurSeS are aVailable斤om other sources as

welL One such courseis described　in　the

Fourth Quarter1999edition of the辿
MarineNews．TimHinote，ane）ectricianOn

the Adriatic VIII drilling rlg，describes a

COurSehetookwiththeRandySmithTraining

School．Hinotefoundthesessionsprovocative

anduseful．Theydrewonphilosophies，inhis

words，thatlIdate back tothe earliest timesH

andwerefocusedonathree－StePphilosophy：

‖Always do your best．Dotheright thing・

Treatothersasyouwanttobetreated”Hinote

【251．

ThesimilarityofthislanguagetOKidderts

PrmCiplesisclearbecausethebasicprecepts
訂ethe same．Our concem should beless on

嘘建WeteaChthan onthethinking process

itself；our only saleable commodity．The

PrOeeSS Ofethicaldecision一making may not

generateafhcilesolution，butit由11generate
insight，PrOVide afraneWOrk，and suggest a

direction．Ethicalntnessshouldbeexpectedor

all educatedperSOnS and surely should nol

excludemariners．Ifwedonltteachprinciples

Of ethics and ethicaトdecision making，Who

wi11？Ifwe donltlead them，Who仙Or Whaト

wi11？Wecannotaffbrdthatrisk，
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AUTHOR

ProfesS0rThomasR．Moore，Departmentof
ArtsandSciences，MaineMaritimeAcademy，
Castine，MaineO4420，USATel：207－326－
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