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Maritimesecurityinatimeofchallenge：
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l Introduction

The process　for establishing a maritime security　system　inthe Russian

FederationbeganatthesametimeastheInter－SeSSionworkinggroupoftheIMO

MaritimeSafbtyCommittee．Mostoftheprocesshadbeenachievedbythetime

Chapter Xl．20f SOLAS－74and theISPSC Code were accepted・The

implementationofthenewregulationswasdifncultduetotheconsiderablesize

Ofthecountryandtheremotenessofmanymarineregions．

2　Thcbeginnlng

Inthe beginnlng Of2003SMA already had experiencein the training of

PrOfbssionalsinaccordanCewithsafbtymanagementsystemsincompliancewith

ISM Code，theanalysIS Of operational risksand dealing with emergency

Circumstances．Asaresult，SMAformed a group to work out a methodical

systemfortrainingprofessionalsinthe鮎ldofmaritimesecurityinRussia．

TheMinistryofTransportassumedtheresponsibilityforthecompliancewiththe

regulations ofClause XI－20fSOLAS－74andISPS Codeinthe Russian
Federation．

“MaritimeSecurityService”Enterprisewascommissionedasanexecutive

Organization．ItacceptedtheSMAproposalasaconceptbasisfortheun摘ed

trainingsystemofthepersonnelresponsiblefbrthesecuritymeasuresonboard

andashore．InAugustof2003，anationalworkingseminarwasheldatSMA・It

was held withinthe GlobalrMO Programforthe Maritime safbtyand was

devoted to the training of maritime tranSpOrt SeCurityprofessionals・The

instruCtOrSOf“Intemationalmaritimesecurity”Ltd（UK）wereinvolvedinthe

work ofthe seminar as wellas a wide range ofother securityand safbty

SPeCialists．Theprofessionalsoftheseorganizationscontributedtheirexperience
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and combineditwith the knowledge ofthe expertsinthe丘eld ofmaritime

educationandtraining．

Theinternationalexperiencehasalsobeentakenintoconsiderationaswellas

the approaches usedin other countries andleading maritime organizations，

including some coursesinforeign countries，the requlrementS Of national

Administrations，the recommendations of the classification societies，the

requlrementSOftheUSCoastGuardand，Ofcourse，theIMOmodelcourSeS．

3　Theapproachessclected

ThemqOrgOalposedbytheacademyhasbeenformedinthefollowlngWay：tO

determinethegeneralnationalrequlrementSandtheprogramsforthetrainingof

theprofbssionalsincompliancewiththerequlrementSOftheTSPSCode．Thatis

tobedonewiththeobligatoryconsiderationofthenationalexperienceinthe

茄eldoftheaccidentpreventionwiththeapplicationofmodernapproachesused

in the national practice．Animportant decision was made to shorten the
Preliminary preparationperiod aswellasforattractingthemostexperienced

instruCtOrS and professionals：firstly to arrange the security払miliarization
trainingatthebasisofhighermaritimeeducationalinstitutions．

Asaresult，thissystembecamethebasisfbrthenationalsystemoftrainingln
COmpliance with TSPS Codeandwas subsequently unified and standardized．

Suchanapproachguaranteedade血itequalityofthequali鋭cationlevelsinmost

OfthereglOnSOfRussia．

The programs fbr5Categories oftrainees were designedin the Russian

Federationir）the autumn of2003．Requirementsfor educationalinstitutions

PrOVidingthetraininglnCOmPliancewiththeISPSCodewerealsoformulated．

TheprogramtrainingpackincludesthefbllowlngSPeCialistcategories：

・　ShipSecurityOfBcer；

・　CompanySecurityOfncer；

・　Port State ControI SecurityInspector（Ofncer Duly Authorized fbr

Security）；

・Inspectorinmaritimesecurityforthetrainingcentres．

ItisimportanttonotethatallRussianinstruCtOrSqualifiedtoprovidetrainingln

thelSPSCodehavebeentrainedattheMakarovTrainingcentreofSMA．

Sotheun泊edsystemoftrainingoftheproftssionalSforthesecurityofships

andport facilitieswas establishedinthe Russian Federation．The system of

Standardapproacheshas enabledustoprovidethedepthoftheissueoutlook

exceedingtheIMOModelCourse，andtoshowtheroleofthesa鈷tyandsecurity

measuresatseainthewidercontextofpresentmaritimeindustryproblems．At

thefirst nationalseminar fbr Maritime Security，it was mehtioned that an

e脆ctivesystem oftrainingandcertifyingofMaritime Securityprofessionals
hadbeencreatedinRusSia．

4　Today

Today the Academyis cooperatingintensively　with　血anyintemational

inStitutions．Themaintargetofthiscooperationistoformulatestandardmethods
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andprocedureswhichcanbeimplementedintrainingexercisestargetedtoport

PerSOnnelintheareasofcoastsecurity・

ToprovidetheunifiednationalsystemforISPScertiBcationofperSOnnel，the

AcademyhasdesignedcomplexsoftwaretoolkitsfortheknOwledgeassessment

inthefivecategorietOfspecialists（“Delta－lSPS”）・Itwasapprovedbythe

Maritime AdminiStratlOn OfRussia and Liberiafor the worldwide usagein

tralnlngCentreSandcompaniesinLhous占seafarers，assessment．During2004－

2005theinstruCtOrS andexaminers completedthe血alcertincationwiththe
“DeltaJSPS”applianceattheAcademyandallothertrainingcenters・

ThetotalnumberoftheprofessionalstrainedinRussiaisapproximately5000

people（summer2005）．Alargenumber，2，700tobeprecise，Weretrainedatthe

MakarovtrainingcenterofSMA・Wehavebeenassignedwiththedesignofthe

programs，methods，eXamination standards，and withthe very procedure of

trainingandcertはcationofthesecurityproftssionals・

TheleveloftrainingandassessmentachievedattheAcademyCoursesonthe

SecurityofShipsandPortFacilitiesisconfirmedbytheappropriatecertincates
ofRussianand Liberian maritime Administrations andis underthe general

qualitysystemwhichisalsoaccordinglycon丘rmedbytheRussianmaritime

registerofshippingandIQNet・

5　Whatwillbethesecondstep？

NowwhenthepreliminaryStageOfthelSPSCodeapplicationiscompleted，the

goalsoftheeducationalinstitutionsineverycountryarechanging・Theyare：

・Firstly，the necessity　to provide a smooth application of the

ReqilirementsfortheCompetencyoftheShipSecurityOfBcerinputting

intoSTCW－78／95；

．－　secondlyitisnecessarytolmprovethepracticalcomponentofthe

SeCuritytraining；

●　Andfinallytodevelopthemostacceptablemethodsofcrewtrainlng・

ltis necessaryto organize a broad exchange ofexperienceinthe neld of

practicaltrainingandeducationalprogramsatanintemationallevel・

DuringthefirstmonthsofChapterX1－2SOLAS－74implementationrevealed

that only，the upperlevelofthe problemis dealt with・Higher Maritime

Educationallnstitutions，prOVidingtranlnginthesefields，Oughttobecomethe

centersofbroaderresearchformaritimesecurity．

Weshallconcentrateourattentionnotonlyonsuchissuesastheprevention

ofterrorismandpiracylnmarinetransport，butalsosuchproblemsasdrug

trafncking，illegalimmlgrantS，CargOStealing，etC”

To dennethe area ofthe researchissues，itis necessary to considerthe

oplnlOnOfShippingCompanieswhode血itelyhaveabroaderexperiencewith
regardtofacingandsoIvingproblemsinreality・






