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Abstract

Thisinterim reportpresentsthemainissuesresearchedintheIAMU－funded

Prqiect．Theprimaryobjectiveofthisstudyistoidentifyandanalyseallshore－

basedandnear－Shoreactivitieswhichareassociatedwithmaritimeoperations

and to　formulate theminto a Maritime Security Management System．

Acurriculumdevelopmentformaritimesecuritystudieswillalsobeanalysed

andproposedaspartoftheprqject．ThestudyinvoIvestwomainstages．AfoCus

groupsurVeylSCOnducted丘rsttoexploreideasandperceptionsOfexpertsinthe

丘eldondiffbrent facets ofresearch obiectives．Basedonthefindings ofthis

Survey，apOStalsurveywillbeconductedtoemplrlCallyexaminetheperception

Oftheinternationalshippingcommunityonresearchobjectives．
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l IntrodⅥCtion

Inrecentyears，theissueofmaritimesecurityhasbecomeamqiorconcernOnthe

internationalmaritime agenda．In fact，maritime security datesbackto early

maritime history underthe themes ofpiracy and cargo the氏and has more

recentlycoveredissues，SuChasstowaways，PeOPleanddrugtramcking・There

have been growlng fars thatterrorists can also use ships ortheir cargo as

WeaPOnStOattaCkvuherablepointsinthemaritimechainjustaSaircraRwere
usedintheterroristattackintheUnitedStates．Terrorism，thus，becomesthenew

dimensionofmaritimesecurity．

There have been a number ofresponses to thisissue．Thelntemational

MaritimeOrganisation（TMO）hasrecentlyadoptedtheInternationalShipand
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PortFacilitySecurity（ISPS）CodewhichcameintoforceonlStJuly2004，

aimlngattheestablishmentofanintemationalframewofksothat“shipsandport

払cilitiescanc0－0PeratetOdeteranddetectactswhichthreatensecurityinthe

maritimetransportsector”．TheCodeestablishesanumberofrequlrementSOn

COntraCtinggovernments，Ships，POrtfacilities，andrelevantmaritimeindustry

participants to carry out risk assessment，eStablish rolesandresponsibilities，

WOfkoutsecurityplansaswellasassigningsecurityofncersbothonboardthe

Shipsandashore（intheshippingcompaniesandportfacilities）．

Althoughtherehasbeensomeresearchdonetoaddresstheissuesofmaritime
SeCurityfromdi脆rentangles，therearesomegapsthatneedtobetakeninto
consideration：

・Firstofall，thecoverageoftheISPSCodeisbasicallywithinthetraditional

interactionsandrelationshipsbetweenshipsandportfacilities．Tnaddition，

Only port facilities servlng Ships engaged onintemational voyages are

COVeredinthescopeoftheCode，Whileotherdimensionsofsecuritysuchas

CargOtheft，StOWaWayS，drugtra用ckingorpeoplesmugglingcanexistinall

POrtSnOmatterWhattypeofshipstheyserve・

・　Secondly，SeCuritythreatscancome丘omactivitiesontheshoreside・These

havenotbeensufncientlyaddressed．Inthetransportationchain，however，

maritime securityalsoinvoIves other shore－based activities which can

provokethecriticalissueofsecuritymanagementconnectedtomaritime

tranSPOrtandoperations．Forinstance，thelinkswithstevedoringcompanies，

road and rail transport companies，舟eight　forwarders，etC and the

relationshipsamongthemneedtobeexplored．TheseareSOmeeXamPlesof

Shore－basedactivitieswhichareassociatedwithmaritimetransportandhave

importantimplicationsintheestablishmentandimplementationofsecurity

managementsystem・

Alack ofsecuritymanagement policy and，On the top ofit，a“SeCurity

Culture”，Ofsuch shore－basedactivitieswi11certainlyhavedirectandinduced

impactsonmaritimetransportasawhole．AformalresearChonthisaspectis，

therefore，COnSiderednecessary andusefulboth録om academic andpractical

PerSPeCtives．

2　Researchobjectives

Theprimaryo句ectiveofthisstudyistoidentifyandanalyseallshore－basedand

nearShore activities which are associated with maritime operations and to

formulatetheminto aMaritime SecurityManagement System．A curriculum

developmentfbrmaritimesecuritystudieswillalsobeanalysedandproposedas

PartOftheprqject．Thisisanattempttoextendthecoverageofthesecuritynetin

themaritimeindustry，COVeringalldimensionsoftheissue．

3　Methodologicalframework

Dif托rentresearchmethOdologleSWeredeployedtoachievethesetobjectivesof

thisprqject：
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・　LiteraturereviewandsecondarydataanalysIS：thismethodwasappliedto

review aspects ofmaritime securitymanagementin generaland security

managementofshore－basedactivitiesassociatedwithmaritimeoperationsin

Particular．

・　SurveyreSearChbyquestionnairesandFocusgrouplnterview：inorderto

analysethecurrentpracticeofsecuritymanagementpoliciesandsystemsin

SeaLbasedandshore－basedactivitiesintheindustryandproposestandard

WOrking procedures and requlrementSfrom academic perspective，these

methodsareneededasefGcienttooIstocollectnecessarydataforanalysIS．

Basedonthisframewo止asshowninFigurel，itisintendedtoconductthe

followlngtaSks：

・Identifyallshore－basedandnearshoreactivitieswhichareassociatedwith
maritimesecuritymanagementsystem（ActionPlanl）．

・ldentifykeyplayersintheidentifiedactivitiesandanalysetheirsecurity－
relatedrelationships（ActionPlan2）．

・　AnalysethevitalcomponentsandinvoIvedsecurityrisksintheMaritime

SecurityManagementSystem（ActionPlan3）．

・　Formulatethe standardsformatS OfcomponentsintheMaritime Security

ManagementSystem（ActionPlan4）．

・　Formulate the necessary contentsfor maritime security courses（Action

Plan5）．

ThestudyinvoIvestwomainstages：AfocusgroupsurveylSCOnducted丘rst

to exploreideas and perceptlOn Ofexpertin thefield on difEtrent facets of

researchobiectives．

Basedonthefindingsofthis survey，aPOStalsurveywillbeconductedto

empirical1yexaminetheperceptionoftheintemationalshippingcommunityon

researchobjectives．

4　Workdonesofar－abriefdescription

¶lefirststageofthisresearchiscurrentlybeingconducted．Severalmaritime

expertsinAustraliaandNewZealand，emPloyedinshippingcompanies，pOrt

OPerationcompanies，POrtauthorities，aSharbourmastersandasadministrative

legislators，Were aSked tojointhefocus group survey and to provide their

COmmentSOnthefbllowlngqueStions：

1．hyouropinion，havethecurrentsecurityinitiatives，SuCh asISPS Code，

COVered all shore－based and near shore activities as　払r as security

managementisconcemed？Ifnot，Pleaseidentifytheomissions．

2．Howwould you assessthe capabilityand e脆ctiveness ofthese current
SeCurityinitiativesinhelpingtomaintainandimplementeffbctivesecurity

managementashoreinmaritimetransportindustry？

3．Pleaseidentifythe dimensions or securityactivities（e．g．access control，

informationsecurity，etC．）thatshouldbeincludedinaholisticMaritime
SecurityManagementSystem・

4．Please describetheimportantinter－andintra organisationalrelationships

Whicha脆ctthemanagementofmaritimesecurity．
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Figurel：　Thestudy丘・ameWOfkfortheprqject．

5．ln your oplnlOn，What are the key criteria ofa good／effbctive Maritime

SecurityManagementSystem？

6．Itis saidthat a good／ef稔ctive Maritime SecurityManagement System

Should　include the　fo1lowlng：POlicy，PrOCeSSeS，PrOCedures，PeOPle，

COmmunication andtechnology．To what extent do you agreewiththis
Statement？
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7．DoyouseetheneedforfurtherlegiSlativechangestofacilitateorenablethe

developmentandimplementationofanef托ctivesecuritysystemthatisable

todealwiththechallengesofacomplexmaritimesecurityenvironment？

8．In your oplnlOn，What should beincludedin the current curriculum of

maritime universities so as to provide education and training ofvital

COmPOnentSOfagood／e脆ctiveMaritirneSecurityManagementSystem？

9．Are there any other factors whichyouwould considerimportantto the

SuCCeSSOfaMaritimeSecurityManagementSystem？

10．ShouldsecuritybecomeapartofawidersafbtymanagementSyStem？

Responses舟omfoCusgrOuPmemberswerecollatedwithauthor－relatedlinks

removed，thensynthesisedandanalysedintoaslngledocument．Thiswasthen

SentarOundtoallparticipantSfortheircommentsandadditionalinputsbefore

being重nalised．

TheanalysISand甫nalisationofthissurveylSCurrentlyunderway・






