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Abstract

ThispaperinvestigatestheimplementationoftheISPS Codeandtherelated

PerCePt10nSOfshore－basedandsea－gOlngStaffl Theliteraturereviewidentified

issuesofpracticalimportanceandshortcomlngSfromwhichresearchquestions

and objectives were derived．These werethen triangulatedwith observations

made during aninternShipinthe QualityDepartmentOfashipmanagement

COmPany．Consequently，inductiveresearchmethodswereusedforanswerlng

the research questionsand a questionnaire－based survey was developed・The

initialcontactwithshipmanagementcompanieslocatedintheUK，Cyprus，

Germany，NorwayandtheNetherlandswasmadebypost，uSlnganintroductory

letter，Withashore－basedandasea－gOlngqueStiorLnaireattached．rnlePrlmary

researChsurveytookplacebetweenJulyandSeptember2004・Thenumberof

questionnairessenttoindividualswas218，Whichproducedatotalnumberof

lll completed sea－gOlng queStionnaires and　40　completed shore－based

questionnaires．Thesurvey’saimwastw0－fbld．Itexaminedtheimplementation

issuesandaperceptlOnCOmparisonbetween sea－gOlngandshore－based stafE

Theobtaineddata丘om32questionswasanalysedanddiscussedindetail，1isting

the血dingsfrom both survey grOuPS．The survey showed theISPS Code

ShortcomlngSandident拍edareasthatrequlreamendment，Whichwereinthe

maincongruentwithwamlngSandcriticismidentifiedintheliteraturereview・In

addition，thesurveygaveevidenceandexamplesthattheISPSCodedoesnot

PrOVideuniformStandardsandclearguidelines，Whichledtorecommendations

beingmade．
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I Introduction

The aim of the researCh was to　investigate theimplemerltation ofthe

IntemationalShipandPortFacilitySecurity（ISPS）Code（2002）andtoexamfne
iftherewasadi脆renceintheperceptionofshore－basedcomparedtosea－gOlng

StafflThefollowlnglntrOduction provides abriefexplanation ofevents and

influencesleadinguptotheimplementationoftheISPSCode・

TheattackontheFrenchtanker“Limburg”0ffthecoastofYemeninOctober

2002，therammlngOf“USSCole”byasmallboatladenwithexplosivesin2000

and the terrorist attacks ofSeptemberllth20011ed to a review ofthe

Intemational Maritime Organisation’S（TMO）“measures and procedures to

preventactsofterrorism，Whichthreatenthesecurityofpassengersandcrews

andthesafbtyofships”［1］．

ThisledtotheISPSCodebeingdevelopedandwhichwasadoptedonthe12
December2002in the amendments to the htemational Conventionfor the

SafbtyofL脆atSea（SOLAS），1974，Ch叩terX1－2．ComplianCeWiththeCode

became mandatory onlJuly2004and wasimplemented and enforced by

COntraCtingGovernments．Around120Governmentsworldwidehavesignedup

tothisconventionbythelJuly2004．

TheISPSCodeappliestoallpassengerships，high－Speedcra銃andaucargo

Ships of500gross tonnes and more，Oninternationalvoyages，and mobile

Offhoredri11ingunits．PortfacilitiesafftctedbytheISPSCodearethosevisited

bytheseshipsengagedoninternationalvoyages【1］．

Theo切ectivesoftheISPSCodeareto“establishanintemational丘・ameWOrk

invoIvingc0－0perationbetweencontractingGovernmentS，Governmentagencies，

local administrations and the shipping and portindustries to detect／assess

SeCuritythreats and take preventative measures against securityincidents

affbctingshipsorportfacilitiesusedinintemationaltrade”【1］．

TheISPSCodedif托rsfrompreviousregulationsandconventions，aSitisnot

SelfJcontainedwithintheshippingindustry．ThelSPSCodeaimstopreventacts

Ofterrorism．Itconsequentlyisanissueofstatesecurityand“assuchtheCodeis

driVenbypoliticalimpetusthatdoesnotrecognlSethecommercialpressureof

intemationaltrade”［2］．Thereforegovemmentalintelligenceagenciesthatensure

SafetyandsecuritymightgetdirectlyorindirectlyinvoIvedwiththeISPSCode；

theseare farless tolerant stakeholders．Overall，aS Wall［3］stated”the

COnSequenCeSWhenthingsgowrongarequiteserious”．

2　Resultofthelitcraturcreview

Thisliterature review has examined and de坑nedthe reasons，SCOPe and

COnSiderablerangeoftheISPS Code．TherationalefortheISPSCodebeing

introducedisasafetyandsecurityissue，drivenbypoliticalimpetusandreaching

intothesphereofstatesecurity．ThescaleoftheISPSCodeisextensive．The

COmmerCialramincations，Whichmayaf托cttheviabilityofmerchantShipping

OPerations，arefhrreachingbutasyetareunknownduetotherelativelyshort
timetheISPSCodehasbeeninoperation．However，theISPSCodeentry－into－
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forcedatepassedwithlittlenoticeable disruptiontomerchantShipping．The

questionarisesastowhowillcarrytheburdenofISPSCoderelatedcosts？Will

itultimatelybetheendconsumeras危・eightrateswillriseandtaxesmightbe

imposed？

Variousauthorsvoicedconcemregardingtheproperimplementationwithin

thedeadlinewhichprovedwellfoundedandwereconfirmedbytheIMOopenly

admittingthatthedeadlinehadnotbeenmet．Likeanyotherglobalstatutory

CodetheISPS Code alms at providing uniform globalstandards and clear

guidelines・TheliteraturereviewidentifiedvariousshortcomlngSinthisareaand

gaveexamples．FurthermOre，thisreviewledtoafocusontheidentincationand

evaluation ofISPSissues ofpracticalinlPOrtanCe．Thefundamentalquestions

adsmgwere：
●　Hasstandardisationbeenachieved？

・ls theISPS Code working satisfactorily and what are the possible

Shortcommgs，ifany？

・　Aree脆ctiveship／shorerelationssupportingtheimplementationofthe
ISPSCode？

・Do shoreand sea－gOlng Sta飽have the same perceptlOn Of the
implementationandisitwofkable？

Theanswerswillonlybelbundbyevaluatinghowpeopleandentitiesthatare

directlyaffbctedbytheISPSCodesuchas，forexample，Shipmanagersandtheir

Shore－basedpersonnelandseafarers，perCeivetheISPSCode・Thereisnodoubt

thattheinterestinglegalimplicationswillnotbeknOwnfbrsometimeandthese

havethereforenotbeenthetopicofthisresearch，howevertheunkn0wnPraCtical

quantityoftheISPS Code，hasbeenthetopicofthispaper・Thisledtothe

definitionofthefollowlngaims．

3　Methodologyofquestionnaire

hductiveresearchmethodswerefoundtobeappropriateforthesurveyasmost

COmmOnlyusedforsocialcontextsandinsocialscienceresearCh・Thefollowlng

methodswereused：

－　Observationsduringan8weeksummerintemshipinJuneandJuly

2004；

－　informalinterviews；

－　prlmaryreSearCh：

O introductoryletter；

o shorebasedstaffquestionnaire；

o seagolngStaffquestionnaire；

－　COmparison，CrOSS－referenclng　and analyslng Of the material
collated．

4　Sclectionandjusti丘Cationofmethods

Itwasdecidedthatshipmanagementcompanieswerelikelytobethebestaccess

pointtoshore－basedandsea－gOinglntemationalShipandPortFacilitySecurity
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（ISPS）Coderelatedinformation．Afundamentalwi11ingnessofshipmanagerStO

C0－0PerateWiththisprq］eCtWaSeStal）lished・Anintroductoryletteraccompanied

bytwoquestionnairesandaselfladdressedenvelopewassenttoallident摘ed

ShipmanagementcompanieslocatedintheUnitedKingdom，CypruS，Germany，

NorwayandtheNetherlands．Thenecessaryaddressdatawasobtained丘・Omthe

WorldShippingDirectoryl4］．Anintroductorylettertogetherwiththeshore－

basedandthesea－gOlngqueStionnairewereaddressedandsenttoatotalof233

Managers，OrCompanyDirectors，withinshipmanagementcompanies．Fifteen

addressestumedouttobeeitherincorrect，Ortheindividualdidnotfallintothe

intendedsurveycategory．Thereforeatotalnumberof218potentialparticipantS

receivedthequestionnaires．

Theletter askedfor Managing Directors，ManagerS，Company Security

OfBcersand CompanyIntemal Auditors to complete the shore－based staff

questionnaire andfor Masters，ChiefOfncers and Ship SecurityOfncers to

COmPletethe sea－gOlng Staffquestionnaire．Out ofcourtesy，allthe before一

mentionedpotentialparticipantcategorieswereinvitedtotakepartinthesurvey．

fIowever，itwasexpectedthatmostlikelyonlytheCompanySecurityOfncer

（CSO）andMasterwouldcompletethequestionnaires，Whichwasshowninthe
results・This outcome was welcomed as these“keyinformantS”havethe

necessaryknowledgetorespondandarelikelytobeamorereliablesourceof

informationthanothersources．IthastobenotedthatsomeCSOsfulmmultiple

roleswithintheirorganizations．

Tablel：Numberofquestionnairessentandretumed．

N um berofquestionnairessentandretum ed in the survey ofJuly －Septem ber2004

Totalnumber Total Totalnumber Percentage Totd number Percentage
Of numberof Ofseagolng Ofsea OfshorebaSed Ofshore
questionnaires COmPan ies questiorLnaires going questionnaires based
SenttO
indivi dualS

addressed returned replies retum ed replies

218 197 111 50．9％ 40 18．4％

The survey COntainedthirtyーtWO queStions．Ofthesefour were almed at

establishingtheprofileoftherespondents．Theremainingtwenty－eightquestions

Were designedtoinvestigateintoISPS Codeimplementationissues and the

PerCePtionsofsea－gOlngCOmParedtoshorebasedrespondents．Attheendofthe

Surveytherespondentsweregiventheopportunitytogivecommentsinanopen

format・The number of questionnaires retumed was　40　for shore－based

questionnaires，Whichequatesto18，4％ofthetotal，andlllforsea－gOlngStaff

questiommaires，Whichequatesto50．9％．Howeverithastobesaidthateachship

managermanagesmorethanoneshipsothefigureof50．9％doesnotrelateto

thetotalnumberofshipsthatcouldhavebeenreached，ifeachshipmanager’s

Shiphadparticipated．Onthe otherhand，itcanbeassumedthatl11replies
COnStituteagoodsampleofEuropeanShipmanagers’sea－gOmgreSPOnSeS．

The　interviewees’location was　widely dispersed；thereforeit seemed

advisable to conduct the questionnaire survey by mail and／or by e－mail．
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Arapportwasestablishedwiththosewhograntedcooperation，uSlnge－mailfor

COmmunication．Inthese60mmunications great care was taken not to be
consideredintrusive and to reassure that theinfbrmation obtained n・Om the

questionnaires would only be usedfor the purpose ofthis dissertation・

Reassurancewasgiventoparticipantsthatconndentialitywasguaranteedandno

COmPanyinformationwouldbedistributedasaresultofthisresearch¶lee－mail

VerSionofthequestionnaires払cilitatedcommunicationwiththevesselswith

quickresponsetimes．

PresentingandanalyslngCOllecteddatatruthfu11yandcross－refbrenclngWaS

importantin order to achieve undistorted conclusjons and accurate
recommendations．

5　Resultsanddiscussion

The survey showed　97％to　99％issuing ofInternational Ship Security

Certificates（ISSC）as reportedby shore－basedand sea－gOin芦reSPOndents，
indicatingalmostcompletecompliancewithISPSCode，srequlrementSbylSt

July2004．AnewglobalstandardsuchastheIntemationalShipandPortFacility

Security（ISPS）Codeis worthless without properimplementation and

compliance．Itjsultimatelytheinitiativeandc0－0Perationofseafarers’thatis

reliedupontopreventbreachesinmaritimesecurity・Itwasacknowledgedby
Wall［3］and others that theISPS Code was“forced”throughin an

unprecedentedshorttime什ameandwasfar舟omperfbct・Thisleadtoappealsby

Grool［5］andotherstoapplytheCodewithasenseofpragmatismandcommon

SenSe，COn丘rmingthatitcontainedshortcomlngSandwiththeneedfordetailsto

beamendedlater［6，3］．Thecomplianceonentry－into－forcedateoftheISPS

Codeshowedthatthemaritimeindustrycouldadoptsuchcomplexmeasures

withinamuchtightertime危・amethanpreviouslybelievedpossible；Whichmight

encourage bodies such as theInternationalMaritime Organisation（TMO）to

makeprogressonotherconventionsinashortertimeinthefuture・

TheneedfbrISPSCodeamendments，foreseenintheliteraturereview，WaS

con丘nnedbyresultsofasurveyconductedbytheauthorofthispaper・The

SurVey ShowedISPS Code shortcomlngS andidenti且edareaS that requlre

amendments，aSeXPlainedinmoredetaillater．Additionsandamendmentstothe

ISPS Code are being debated currentlyin theIntemational Maritime

Organisation（TMO）workinggroup［7］．Whetherthiswillbeaccomplishedas

speedilyastheintroductionoftheISPSCoderemainstobeseen・Amendments
areusually proposed to the Facilitation Committee（FAL）oftheIMO・A
proposalforexamplemadeduringthe31Stsession（19－23July2004）willbe

adoptedintheJuly2005Committeesession，tOenterintoforceonlJanuary
2007．

Thesurvey，saimwastw0－fold；tOeXamineimplementationissuesandobtain

a percq）tion comparison between sea－gOlng and shore－based stafE The

questionnairesthemselvesweresub－CategOrisedintotwoareasofinvestigation・

Theintroductorypartwasaimedatbuildingapromeoftheparticipantsand

whichcon負rmedthatparticipantswerethosewhoholdmostresponsibilitywith
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regardstoISPSCodeduties．ThemainbodyrelatedtohowandwhenISPSCode

COmPliancewasobtainedontheoneside，andestablishedwhatneedstobedone

tofurtherimprovetheISPSCodeontheotherside．

The survey reSults regardingISPS CodeimplemeIltationissues areinthe

maincongruentwithwamlngSandcriticismidentinedintheliteraturereview

andobservationsmadeduringanintemship，Whichallowedfbrfindingstobe

triangulated；eXamPlesbeingnon－uniformStandardswithregardstogeographical

areas ofoperation，training，Varylngintemationalstandardsincompliance of

Shipsandportsandtheexclusionofshipsunder500gt，aSrai占edbyl8，9，10］．

Prearrivalnotincationswereidentifiedbyl10］asanareaofnon－Standardisation．

ThisisofparticularinterestasareportfortheEuropeanCommissionin1998

addressedtheissueofunifbrmarrivalanddeparturedocumentsandprocedures

lll］andrecommendedacommonsetofshiparrivalanddepartureformsbased

OnlMOFALformSl，3，4＆5．ItisthereR）reSuIPrlS．ngWhysuchcommon

PrOCedureShavenotbeenimplementedintotheISPSCode録omthestart．The

SurVeyfound，thatsea－gOlngandshore－basedrespondentsareinagreementthat
alltheseissuesneedtobeaddressed．

TheissueoftrainingwasalsoraiSedintheliteraturereviewandcommentS

madeinthesurveysuggestthataccordingtotherespondents，lSPSCoderelated

trainingneedstobereviewed．Itwastheviewoftherespondentsthattraining

WOuldbene丘t丘ombeingmoreclearlyde伽edandincorporatedintoSTCW95，

asthiswouldavoidduplicationoftrainingandeliminatevariancesintraining

requlrementSbetweenflagstates．Anaddedcomplicationisthatatpresehtone
flag state does not necessari1y approve training undergoneinfu1mment of

another鮎gstate’srequlrement．Furthermore，甫ndingsfromanOECDsurvey

ShouldbeincorporatedthathighlightedtheimportanCeOfprovidingpractically
Orientatedtraining，ratherthanemphasisingtheoreticalknowledgel12］．

ThefindingsofthesurveyfurtheridentifiedargumentSregardingthesecurity

issueoftheAutomatedIdent浦cation System（AlS）andpilotage．Theareaof

AlS（which falls under SOLAS Chapter　5，Safbty　of Navigation）was

intentionallynottoucheduponintheliteraturereviewandthesurvey，aSitwould

merit a dissertation topic onits own．The same applied to the Continuous

SynopsisRecord（CSR）andShipsSecurityAlertSystem（SSAS）．Thesecurity

aspectofpilotage，raisedinthesurveybyrespondents，isrecommendedtobe

addressedbythewo正ingcommitteeoftheIMO．

Adetailedanalysisoftheresponsesshowed，thatforsomeofthequestionsa

diffbrentISPSCodeimplementationperceptionbythetwosurveygroupsmight

beofrelativelylittleornorelevanceandJorconsequencesregardinganeffbctive

Ship－Shorerelationship・Forexample，OnequeStionexaminedthec0－OPeration

and supportprovidedbytheflag stateinimplementingthelSPS Code．The

Survey　坑ndings con蔦med theliterature　甫ndings，namely considerable

performancedi飴rencesamongstnags，andthepoorperformanCeOfthePanama

Flag．Theperceptionofsea－gOlngandshore－basedrespondentsdiffbredforthis

question，butapossibleexplanationwasglVenaSthiscouldbeexplainedbythe

hctthattheshipmanagersweredealingdirectlyandrepeatedlywiththenagto

fulfilISPSrequlrementSandobtaincertificationwhilstthesea－gOlngStaffhad
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1ittle direct dealings with the nag administration．Itis believed that this

dif臨rencedidnota脆cttheship－Shorerelationship．

Thesurveyfurtherrevealedthattherearespec浦CareasoftheISPSCode

implementation that were　in　need oflmprovement．This alsoident摘ed

di脆rencesintheperceptionofrespondents．Forexample，35％oftheseaLgOlng

respondentsregardedadditionaltrainingasthemostpertinentarea，Whileonly

18％ofthe shore respondents rated this as a priorityintheir response．ln

COntraSt，thehighestratedareaofconcemtOShore－basedrespondents，with29％，

WaSareViewofprocedures，Whereasthesea－gOlngreSpOndentsratedthisareaat

Only19％．Ontheonehanditmightbearguedthatthisindicatesthatbothareas

needaddresslng．Ontheotherhandonecouldarguethatthisidenti鮎dareasof

COnnictbetweenshoreandsea，Whereonesidedemandsmoretrainingwhilstthe

OtherwantStOprOVideareviewofprocedures．Di蝕rencesinpercept10nare
acceptable aslong as they have nounderlying root causesthat make the

COOPerationbetweenseaandshorecounter－PrOductive．

The results ofthe surVey Showed that ef托ctive ship／Shore relations were

SuPPOrtlngtheimplementationoftheISPSCode．Withoutthese，thetaskofISPS

Codeimplementationwouldnothavebeenaccomplished．Especia11ytheopen

COmmentSmadebyrespondentsshowedsimilarattitudes，ValuesandanOVerall

perceptionoftheISPSCodeimplementationissues，

The analysis ofthe data showed bothcommon perceptions and difRring

PerCePtionsinvariousareasbetweenthesea－gOlngandshore－basedrespondents

andfurtherresultedintheident摘cationofISPSCoderelatedissuesthatrequlre

addresslnginthefuture，Ofwhichthemainonesare：
●　Uniformstandards：

O Procedures；

O prerarrivalnotincations；

O COmPlianceofportfacilities；

O emergenCeOfaglobal“two－tier”compliancyregime（certain

COuntriesandgeographicalareasfailingtobecompliantand／or

tomeetstandards）；

O training．

・　Wotkload（PaPerWOrkdistractsfromotherduties，eSPeCial1yinShort

SeaShipping）．

・　Port State Control（PSC）attitude；eSPeCially the alleged heavy

handednessoftheUnitedStatesCoastGuard（USCG）．

・　Humanelement related aspects（denial／delay of shoreleave，CreW

SeCuritychecks）．

・　Pilotage（conflictoftimeavailableversus security checks；neCeSSary

equipmentofpilotsthatmightbeanin丘ingementonsecurity，eXamPle

“ladder”knl丘）．

・　AutomatedIdenti丘cation System（AlS）（accessibility　to possible

terrorists）．

・ISPS Code requirementsin丘ingeIntemational SafbtyManagement

（Ⅰ＄M）Code and Standard Training Cert摘cation and Watchkeeping

Convention（STCW95）requirements．
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ThissurveyprovidedqualitativeandquantitativeISPSCodeimplementation

relateddata，Which couldformthebasis offurtherresearch．The surVey also

COn坑med pointsidenti負edinsecondaryliterature・FurthermOre，the positive

responseratetothesurveywouldsuggestthatthesurveytoplCisofinterestto

those directly affbcted by theISPS Code and the shippingindustry．

NotwithstandingthelimitationofthesurVey（Sizeofsample，SnapShotnatureof

theresearChandrestrictiontoageographicalarea），giventhebroadscopeofthe

questions，thecrosssectionofrespondentsandthehigherthaneXPeCtednumber

Ofresponses obtained，thisindicates tothe authorthat the resultsand data

ObtainedareSubstantiveandthereforeofvalueinassesslngtheimplementation

andperceptlOnSOfsea－gOlngandshorerbasedstaff1

6　Summaryandconclusion

TheresearChinvestigatedtheimplementationofthelSPSCodebyexamlnlng

SeCOndary data，inthe mainliterature and observations made during an

intemship，ndprimarydataobtainedfromasurVey．ThesurveylnVeStigatedthe

implementationoftheISPSCodeandperceptionsofshore－basedandsea－gOlng

Stafl Many ofthe nndings ofthe surVeyunderpinned resultsident摘edin

SeCOndary materia1．ExamPles ofthesewere anincreasedTSPS Coderelated

WOrkloadespeciallyforsea－gOlng，butalsoforshore－basedsta代humanelement

relatedaspects，SuChasdenialand／orrefusalofshoreleaveand／orJOlnmgOf

VeSSels；andnon－uniformstandardssuchastraining，PortStateControlattitude，

POrtISPSCodecompliance．However，theanalysisofalldatacollatedfromthe

SurveyhasalsobroughttolightissuesthatshouldbeaddressedandcanPrOVide
the basis　for　further research．ExamPles were non－uniform pre－arrival

noti負cationsand thatISPS Code securitychecks reduce the working time

availablefbrpilotsduringsensitivepassageswhenthefocusshouldbe血stand

foremostonnavigationalmatters．

The survey COnfirmed almost complete compliance with theISPS Code．

Ship’sISPSCodecompliancewasmadepossibleduetoanimmenseeffbrtand

Close cooperation between ship and shol●e PerSOnnel．However，the survey

showedthatthereseemedtobeadivisionbetweenthosewhobelievedthelSPS

Codetobea“curseandburdeninflictedontheshippingindustry”，aSquOtedby

OnereSPOndent，andthosewhoperceivedbenefits丘omtheISPSCode．E脆ctive

Ship／Shorerelations supportedtheimplementationoftheISPS Code．Overall

therewereareasofdiffbrentperceptionbetweensea－gOlngandshore－basedstaff

Which was，uPOn Closerinspection，nOtimpeding the overall success of

implementation．

ThelSPSCodeisidenticalonpaperforeveryshipoperator，Shipandseafarer

aroundtheworld．Despitethis，reglOnalvarianceinimplementationsuccesswas

identinedtotheextentofthedangerofanemerglngtWO－tiershippingsystem．

TheharmomiOuscooperationbetweenallthestakeholdersinvoIvedinthelSPS

Code process wasident沌ed as a problem．Shippingis only one of the

Stakeholdersa晩ctedbytheISPSCodebutithadtobearthebruntOftheTSPS
Codeimplementationandendurethehardestscrutiny．Ports，Whichareclosely

linked to governmentS that ratined the TSPS Code，Should have beenthe
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forerunnersinISPS Codeimplementation，butinsteadportsweretheweakest

link andfe11behindwithcompliance．A certain amount ofdisillusionfrom

seafarers and shore－based staffwas detectedwithregardto the strictness of

implementationforshipsononesideandtheslacknesstoapplythesamerlgueur

OnPOrtSOntheotherside・Asrespondentscommented，“ifthesecuritymeasures

inportswouldwofkthenhardlyanyunauthorisedpersonshouldbeabletoreach

avesselwhilstinportinthe伽stplace”and“withoutgoodportsecuritythereis

littleashipcanreallydoagainstorganisedcrimeorterrorismM・Furthermore，

CertaingeographicalareaswereidentinedasunableorunwillingtomeetISPS

CoderequlrementSandsogloballydifftrentstandardshaveemerged・

EvidencewasglVenthatthelSPSCodewasannouncedonintroductionas

beinganun重nishedproductthatneededamending・Thedatafromthesurvey
showednumerousISPSCodeshortcomlngS．ItwasdemonstratedbyaneXample

that，lessonsfromthepastofhowtoharmomiSeandfacilitateprocedureswere

notincorporatedintotheISPS Code・Thisle氏mainlythe shipside ofthe

ship／portinterfacetostrugglewithinadequaciesthatputburdensonthesea－

golngandshore－basedstaffl However，byimplementingtheISPSCodeina

timelymanner，theshippingindustrydemonstratedthatitwas，despiteallodds，

capableofcomplying‾withtheISPSCodeinpractice・Demandstoapplythe

Codewithasenseofpragmatismandcommonsensewerevoicedwithinthe

industry，Whichrenectedthatimplementingsuchafarreachinginternational

conventionisbothcomplexandmaybecumbersome，leavlngrefinementsand

Changestobemadelater．

ItwasshownthattheISPSCodedoesnotprovideumiformglobalstandards

andclearguidelines，Whichmightbepartiallyduetodiffbrentgovernmental

interpretations ofISPS Code requlrementS・The way fbrward could be

summarisedbyleaming斤omthosecountriesandcompanieswherethelSPS

Codehasbeensuccessfullyimplemented・Themainpointwouldbetomakethe

ISPSCodemoreuser－friendly，COnSistentlyappliedandworkable，1tshouldbe

examinedwhethertheISPSCodeindeedin廿ingesonotherconventionssuchas

thelSMCodeandSTCW95，bysecuritymeasuresimpingingonsafbtymatters，

and the workload oftheISPS Code contravenlng Standardsfor mannlng，

workinghoursandrestperiods・ClearlyaCodethatis detrimentalto other

conventions must be remedied as quickly as possible before accidents and
incidentsresult駐omit．Themaintaskshouldnotbetowo正harderorburden

espeCiallytheseafhrerwitheverincreaslngPaperWO屯，manualsanddirectives，

but tolet common sense and practicalityprevail and work smarter・An
intemationalCodeshouldbestreamlinedandworkable丘omtheoutset．Fromthe

aboveitisalsorecommendedtoaddressandrectifytheidentinedshortcomings

withregardstoglobalunlformstandardsinaspeedyandun－bureaucraticmarner

sothatthereis aconsistentapplication ofagreedpractices・TheISPS Code

procedureshavetobestreamlined，Pre－arrivalnot捕cationsstandardised，POrt

tacilitieshavetobecriticallyandimpartial1yevaluatedwithregardtotheirTSPS

Codecompliance，andtheemergenceofaglobalHtwo－tierMcomplianCereglme

hastobecounter．actedbyknowledgetransfbrand点れancialsupport・However，

some oftheseissues mightprove di用cultto achieve due to globalculture
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difRrences，theresourCeSaVailableandthewillingness ofgovemmentStObe

adaptal）leandtoc0－OPerate．Sea－gOlngreSpOndentstothesurVeyaSkedformore

lSPS Code related training，WhichisinaccordanCe Withknown research，

recommended to be more practical orientated rather than theoretical．

InternationalagreedstandardsandworkingguidelinesarereCOmmendedtobe

introducedtoeliminatetheheavy－handednessofPortStateControlofficers．

Tofinally conclude，the objectives oftheISPS Codeareto“establishan

intemational　倉amework　invoIving c0－0Peration between contracting

Governments，Governmentagencies，localadministrationsandtheshippingand

POrtindustriestodetect／assesssecuritythreatsandtakepreventativemeasures

againstsecurityincidentsa脆ctingshipsorportfacilitiesusedinintemational

trade”（TMO，2003，P．iii）．Asindicatedintheresearchandresultsfromthe

Survey，muCh has been achieved bytheimplementation oftheISPS Code，

however，thereappearstheneedforalotofwofkstilltobedoneintheareaof

uniformityofstandardsandhumanrelatedaspectstomaketheISPS Codea

SuCCeSSfu1securitytool．
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